	IT Briefing

	May 24, 2004

	
	9:00am – 11:00am

	
	North Decatur Building, 2nd Floor Kennesaw

	Meeting called by:
	Karen Jenkins
	Type of meeting:
	Information Sharing / Gathering

	Attendees:
	Representatives from Distributed Local Support and Central ITD

	Minutes

	

	Agenda item:
	Reviewed action items from April
	Presenter:
	Karen Jenkins

	Discussion:
	

	Follow-up on action items and outstanding items from April’s meeting.

	Updates:
	

	· Kronos – support for the MAC will be available in a scheduled release from the vendor due 12/04.  
· Still working on Oracle resolution … will provide details as soon as we can.

	

	Agenda item:
	Various Updates
	Presenter:
	Theresa Goriczynski

	Discussion:
	

	Multiple quick announcements and updates from Tech Services.

	Conclusions:
	

	· Please migrate to Maple environment by July 30, 2004.  The old Netscape environment will be decommissioned at this time so your pages must be moved as soon as possible.

· Inactive Meeting Maker accounts will be disabled and subsequently deleted.

· eMail alias continuing to rollout to staff.  Approximately 20% are electing to participate in the service offering.  
· WINS Change … begin moving now.  Scheduled for decommission on 7/31/04.  Old WINS addresses are 170.140.132.20, 170.140.132.132, 170.140.64.26.  NEW WINS addresses are 170.140.205.1 (server name AD4) and 170.140.205.205 (server name AD3).

· There is a scheduled AD upgrade early summer, end of June

· EMORYUNIV scheduled to retire 8/1/04

· SMTP service problems actively being investigated.  Escalated with Sun.  TS adding hardware to mitigate problem until resolution is determined.
· LearnLink issues experienced since January though graduation were due to the significant volume.

· Reminder regarding MS Security Training scheduled on campus June 3rd & 4th.  You may also check with GA Tech to see if they have space in their class scheduled late June/early July.

	Action items
	Person responsible
	Deadline

	· Provide Local Support list of accounts scheduled for mmxp disablement.
	Karen Jenkins
	5/04

	

	Agenda item: 
	Computer Store Update 
	Presenter: 
	Marcy Alexander

	Discussion:
	

	Spoke with transition team prior to the brieifing regarding decision criteria and presented findings to the group.

	Conclusions:
	

	· Internal audit determined operation is not fiscally viable
· There will be a 200-300 sq ft space in the bookstore for limited computer supplies.  There will not be a computer inventory maintained.
· Transition team will make a presentation at the June 17th IT Briefing.

	

	Agenda item:
	EmoryLink Project
	Presenter:
	Karen Jenkins

	Discussion:
	

	Overview of product goals and status.

	Conclusions:
	

	· Project sponsored by Mike Mandl and Earl Lewis with the charter to examine and recommend a campus wide integrated email, calendar, and collaboration solution.
· Advisory committee contains representation from student, faculty, staff, and the IT community.  
· Web page open to the community that will provide survey to input requirements, status, and town hall meeting details.  http://www.emory.edu/emorylink

	· Provide Executive Summary and Advisory Committee List
	Karen Jenkins
	attached

	

	Agenda item:
	Disabled/Blocked Port Process
	Presenter:
	Ramous Fields
Karen Jenkins

	Discussion:
	

	Provided an overview and brainstormed on improvements to the process.

	Conclusions:
	

	CSD has assumed responsibility of virus/infected computer management.  Will work with the security team and NetCom to streamline process and will communicate to LS early in the process.
· Ports will be disabled when there is an emory-emory attack
· Internet access will be blocked when there is an emory-intranet attack.  Access is blocked at the intranet switch by IP addressed based upon MAC address.
· Disabled ports will age and become unblocked after 30 days.  Internet access will permanently be blocked until the system is repaired.

	· Document/flow chart process
	Karen Jenkins
	6/04

	· Identify how ports are being disabled (powered off, admin shutdown, etc.)
	NetCom
	6/04

	· Automate vogon updates
	NetCom / ITD
	6/04

	· Identify method to communicate with Local Support
	Karen Jenkins
	6/04

	


Attachment A

enhancing campus communication

A destination university internationally recognized as an inquiry-driven, ethically engaged, and diverse community, whose members work collaboratively for positive transformation in the world through courageous leadership in teaching, research, scholarship, health care, and social action.                                                                                                                                                                  Emory Vision Statement
EmoryLink is a new initiative, sponsored by Executive Vice President for Finance and Administration Mike Mandl and Provost Earl Lewis, to examine and define the requirements for an enterprise-wide email, calendaring, and collaboration solution. The goal of this initiative is to offer a common platform for email, calendaring, and collaboration that will replace current systems and provide a stable and robust service for the University. In reaching this goal the University seeks to make efficient use of human and information technology resources, as well as promote communication, collaboration, and the development of academic community.

The current distributed approach to IT services such as email, calendaring and collaboration, works counter to the collaboration goal identified in the University vision statement. Our current model of sustaining multiple, independent, email, calendaring, and other systems is also inefficient and wastes human and information technology resources that could be used for other higher priority academic purposes.

The goal is to define a product or series of integrated products that will meet three important criteria. First, the product(s) selected must meet the needs of the community to do the work of the University; second, the product(s) must be capable of supporting a large and growing user base and be technologically sound; and finally, the product(s) must be affordable within the cost constraints given by University leadership.

The deliverable of this project will be a report to the Information Technology Executive Governance Committee that defines at least three options for addressing the above criteria. Each option will be evaluated in the areas of meeting user needs, addressing robustness and technical support issues, and financial feasibility. The final list will rank the options and provide a recommendation for the committee to consider.

The first step will involve the formation of an EmoryLink Advisory Group that will gather user requirements, product information, and analyze possible solutions. The group will include representatives from faculty, staff, students, administrators, as well as ITD technical personnel who will support the new system(s). A member from HealthCare Information Systems will also be identified to assist with interface issues with their applications.

Attachment B
EmoryLink Advisory Committee Members

	Name
	eMail address

	Faculty Representation

	Anandhi Bharadwaj
	anandhi_bharadwaj@BUS.EMORY.EDU     

	David Holtgrave
	dholtgr@SPH.EMORY.EDU               

	Jim Morey
	jmorey@EMORY.EDU                     

	Sharon Strocchia
	sstrocc@EMORY.EDU                    

	Staff Representation

	Cheryl Bowie
	cheryl@RADONC.EMORY.ORG              

	Student Representation

	Jimin Kim
	jjkim@EMORY.EDU

	Campus IT Representation

	Barbara Maaskant
	barbara.maaskant@EMORY.EDU           

	Ben Chapman
	bjchapm@EMORY.EDU                   

	Carole Meyers
	cmeyers@EMORY.EDU                    

	Dwayne Hamrick
	dwayne.hamrick@EMORY.EDU             

	Joe Massey
	joseph_massey@EMORY.ORG              

	John Goodson
	john.goodson@EMORY.EDU               

	Matt Simon
	matt_simon@EMORYHEALTHCARE.ORG       

	Michael Chilcott
	michael_chilcott@EMORYHEALTHCARE.ORG 

	Rehan Khan
	mrkhan@EMORY.EDU                     

	ITD Representation

	John Ellis
	john.ellis@EMORY.EDU                 

	John Wilson
	jbwilso@EMORY.EDU                    

	Karen Jenkins
	karen.jenkins@EMORY.EDU                    

	Kathy Hayes
	kbhayes@LEARNLINK.EMORY.EDU          

	Theresa Goriczynski
	tgoricz@EMORY.EDU                    


1

